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DEVELOPMENT PHASE 2 

REFINE + TEST 

FROM INITIAL SLIDES TO A MORE USABLE TEMPLATE SYSTEM 

PROGRESS SUMMARY 

 

This week I continued developing Classroom & Beyond by completing the first design pass 

for Product 01: Daily Classroom Slides and creating nine designs for Product 02: Project & 

Assignment Slides. Product 02 now includes a cover, overview, objectives and requirements, 

inspo/example slide, timeline, progress tracker, rubric, and final submission/reflection.  

 

~35% 

ESTIMATED COMPLETE 
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THE PROCESS 

TOOLS + WORKFLOW 

DEVELOPING CONSISTENCY WHILE MANAGING A TEACHING WORKLOAD 

 

TOOLSET 

 

CANVA Primary design platform for building and organizing the 

editable template system making it easily customizable. 

 

MICROSOFT WORD Used for documenting the weekly development 

process.  

 

WORKFLOW 

 

01 Review the Product 01 slide set. 

 

02 Develop Product 02's first visual pass. 

 

03 Select layouts to recreate in during project assignment slides. 

 

04 Check type, spacing, colors and usability. 

 

05 Collect educator feedback and identify revisions. 

 

WHAT WORKED 

Using the established sage, white, and blue visual system helped Product 02 feel connected to Product 01. Developing the 

layouts as a coordinated set also made it easier to see which project pages teachers might need or use most. 

 

WHAT DIDN'T 

The hardest part this week was balancing development with my teaching workload was the biggest challenge. I could 

develop/envision visual layouts faster than I could actually build every layout in Canva. Since school just began it has become 

increasingly hard to stay on track and stay consistent.  

 

PIVOT  

My priority has been figuring out time slots best to work on the product and ensuring that the most useful layouts are created 

and check whether they are easy for another educator to customize. 
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REFLECTION + FEEDBACK 

WHAT I LEARNED 

TESTING, REFINEMENT + WHAT COMES NEXT 

USER FEEDBACK RECEIVED 

I shared the templates and received feedback.  

Teacher 1: "I like the clean, modern design and how easy the slides are to follow. I would suggest adding more space for 

longer instructions and learning targets." 

Teacher 2: I like that all the templates have a consistent style and could save time when planning. I would still need a quick 

guide on how to customize everything in Canva which could make the kit even more useful." 

 

CHANGES BASED ON FEEDBACK 

Based on the teacher feedback, I plan to create more flexible layouts with additional space for longer instructions and 

information. I will also develop a short getting started guide to help teachers easily customize the templates in Canva. 

 

MOST PROUD OF 

I am proud that the kit has expanded beyond daily lesson slides into a coordinated project and assignment set. The visual 

identity feels consistent across the two products, and the new layouts address multiple stages of a classroom project.  

 

STILL TO IMPROVE 

I need to continue creating the editable Canva pages, review readability and customization. I also need to manage my time 

more efficiently to ensure that all pages of the design are created and checked before product launch. 

 

NEXT STEP 

Finish rebuilding and refining Products 01 and 02 in Canva, apply documented educator feedback, and begin the editable 

layouts with clear instructions for Week 5. 

 

 

 



 


